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Beginning in 2014, Thuvakkam has been
working for the betterment of society for
11 years. If it were a tree, it would be
standing over 20 ft. tall. If it were a child, it
would be attending middle school.
Thuvakkam has grown over these years to
work in the domains of Environment,
Education, and Humanity. It has taken
efforts for the environment to grow
greener, for students to grow smarter, and
for communities to grow stronger.

With over 50 employees spread over 3
offices in South India, Thuvakkam has
become a recognizable organization when
it comes to social work and causes

MISSION

To uphold virtues and create a better society

VISION

To create awareness on various social issues
and to work towards a clean and green
environment to enhance societal well-being

THUVAKKAM
Reg ot 131,214 Er‘\u‘rngﬂl‘mrﬁ'

Head Office

No. 112, 2nd Floor, Arcot Road,
Alwarthirunagar, Chennai,
Tamil Nadu - 600 087

Hyderabad Office

H.No0.12-13-698/1, Street No.13, Lane-3,
Nagarjunanagar, Tarnaka,
Secunderabad-500017

Ramanathapuram Office

H.No. 2/152, 1st Floor,
East Street, Kadaladi,
Ramanathapuram - 623703

Thuvakkam is a Non Government Organization registered under
the Tamilnadu Societies Registration Act 1975
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LETTERS FROM THE PEOPLE OF THUVAKKAM

Krishna Kumar Suresh
Founder / President

Thuvakkam started in 2014 with the motto of "Be the
change you wish to see. What began as a small
volunteer organization has grown into a recognized
entity in India, boasting over 50 full-time employees
with headquarters in Chennai and branch offices in
Hyderabad and Ramanathapuram. We are now planning
to expand our operations to Karnataka, Gujarat,
Maharashtra and other states across India. This year is
particularly special as we celebrate a decade of service
in the social sector. Beyond our ongoing Environment
and Education initiatives, we have made significant
strides in Humanity - Community Development projects,
aimed at supporting and uplifting rural communities
across India.

Our journey over the past ten years would not have
been possible without the unwavering support of our
Board Members, Employees, Volunteers, Advisors,
Partners, Officials, Donors, Family, and Friends. Your
contributions and dedication have been the backbone
of our success. As we look to the future, we anticipate
your continued support and partnership.

Thank you for joining us on this incredible journey.

This is just the beginning.

The fiscal year 2023-24 marks our decade’s journey and
has been a grand impetus for us in Thuvakkam. The
numbers we made on quantitative impacts and
financial books are making this year a memorable and
socially responsible one. In the last year, we ventured
into science based solutions for the socio-
environmental issues through integrated village
development models, promoting renewable energies in
government schools, supporting primary health centres
with medical equipment, bolstering rural livelihood
through village forestry, and infrastructure support for
government schools.

Not only in the number of projects and employees, but
we see a surge in our strategic investments. In
sustainable socio-environ infrastructures to rural
communities, in new age skills, in evidence based
solutions to combat the climate change. It is a clear
indication our intentions are on the right way. The day
we become an unassailable think tank to provide
sustainable solutions for social, environmental and
economical issues around us is not too far. Our core
strengths are the diversity of our employees’ thought
processes and our fearless approach in new fields. Let
us invest more in this to find more close-to-heart
projects.

Along with the immense pleasure and joy | feel when
writing this, my heartfelt gratitude to my fellow
colleagues for delivering their valiant skills, the
Thuvakkam board, family and volunteers, for their
synergy and trust on our journey
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Syed Sirajudeen

Executive Director



Dinesh Babu S

General Secretary

Thuvakkam - the journey we've shared over the past
decade has been quite the adventure, filled with its fair
share of highs and lows. Together, we've navigated
through challenges, supported by wonderful people
who share our dreams and beliefs. This isn’t just an
organization or a volunteering spot; it’'s a heartfelt
connection that resonates deeply with many of us.
We’re absolutely thrilled to present our annual report
celebrating this 10th year of our journey! This year,
we’ve crossed the incredible milestone of Rs.5 Crores,
which is a fantastic achievement for us. But we firmly
believe that there are no limits to what we can
accomplish! In line with our growth, we’ve opened our
new office in Kadaladi, located in the Ramnad District.
We’ve engaged numerous volunteers through various
events, with the support of corporate CSR initiatives.
We’re also excited to extend our efforts into
agroforestry, pond renovation, and water channel
rejuvenation, while actively involving communities in
training and capacity-building programs.

We look forward to expanding in every way possible,
alongside our dedicated members, employees, our
family members and fueled by the love of our
volunteers.

Cheers to new beginnings!

Dear Colleagues & Volunteers,
Let all beings live happily.

As the administrative, programs and volunteer
management director of Thuvakkam, | am honored to
present the annual report for 2023-2024. As a team of
more than 50 employees, thousands of hours of labor,
and thousands of volunteers, we embarked on a
significant change in society for a sustainable future. As
we look back on the achievements of Thuvakkam over
the past year, it is with deep appreciation that |
acknowledge the incredible efforts of our employees
and volunteers. The progress we have made and the
impact we have created are a direct reflection of your
dedication, passion, and hard work. Together, as one
united team, we have faced challenges, celebrated
successes, and made significant strides in our mission
to create sustainable, positive change. The resilience,
teamwork, and passion demonstrated by each of you is
the foundation of all that we have accomplished. In the
year ahead, Thuvakkam will reach 100+ employees and
touch millions of lives through its impactful projects
and events.

Thank you for standing with us and for your continued
commitment to Thuvakkam. We look forward to your
ongoing support as we strive to make a difference in the
lives of those who need it most.

'

Parthiban Munusamy
Director
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2023 AND ONWARDS...

Thuvakkam is a Non-Government Organization
that was birthed from the need for change by
collegians in the year 2014. What started as an
idea of working for the people in the Chennai
city, has grown over the 10 years to encompass
the people and their needs of South India.
Adapting to the times and ensuring a holistic
approach in the service to society, Thuvakkam

works in three domains of Environment,

THUVKKAM Education, and Humanity.

Reg. No: 131/2014 "{(-olru'r{b.rg .,&m.r'f&

2023 marked a decade of Thuvakkam, a decade of
creating change, a decade of joining hands with
organizations to create sustainable impacts in different
strata and domains. It saw the fruition of plantations
created in previous years, and many young minds enlightened
by the education initiatives. And through projects and activities,
enhance the humanity in the society.

As an organization, Thuvakkam has burgeoned to include volunteers,
employees, caretakers, students, professors, advisors, scientists,
and many more like-minded people. All coming together at
different times in different areas for a single worthwhile cause

of helping the society. This covers areas in Tamilnadu,
Telangana, and potentially reaching Andhra Pradesh,
Karnataka and Maharashtra. Through events, projects, and

activities involving government, private, educational
institutions and welfare entities of the area.

The team has also expanded to keep pace
with the growing needs of the society. New
departments, employees, and office
spaces have been identified and
brought under the wings of
Thuvakkam’s growing team. With a
refinement in policies, compliances
and organization structure, the
core strength of Thuvakkam, the
people, their ideas, and their
diversity has helped the
journey become more
impactful.

This report covers a few of the
highlights of each of the
domains that Thuvakkam was
able to implement, and shows the
seeds of projects that have just
sprouted.

3 | ANNUAL REPORT
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(0 URBAN FORESTRY

As a part of the Conference of the Parties’
27th annual UN meeting, (COP27), India
renewed its pledge for decarbonization. One
of the six key facets includes forests and
greenification of the country. As of the last
Forest Cover Report (2021) released by the
Forest Survey of India (FSI), only 21.71% of
the country’s geographical area is covered by
forests. This falls short of the targeted 33%
and needs a collaborative and sustainable
effort to achieve it.

Ecoscape

. - beginning with a soil
. enrichment with cocopeat and compost as
- required. This is bolstered with the research
. of plantation techniques, soil preparations,
* - indigenous plant species, watering practices,
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In 2018, Thuvakkam began experimenting
with the Miyawaki method to create dense
forests with lush ecosystems within limited
spaces, in urban scapes. Over 5 years,
Thuvakkam has adapted this technique
analysis and

and maintenance and monitoring schedules
that work in the Indian subcontinent.
Working  with  different  government
departments to identify forest sites that are
viable. Entering into an agreement,
Thuvakkam also maintains the forest for a
period of 3 years, thereby ensuring a plant
survivability rate of over 85%. In this
maintenance period, Thuvakkam also
replaces any plants lost due to weather/
natural conditions to maintain the plant
category ratios and forest density.




Thuvakkam's Urban Forests
And their plants count

Hyderabad

1,000+ Thiruvallur

1,000+

Chennai
25,000+

Tharamani

Mysore
5,500+

Kundrathur 30,000+
30,000+ .
Paiyanur
Sholinganallur 2,500+
9,000+ -
Perungudi 11-"7088%%“"'
3,500+ :

The “Urban Forestry” project
became a flagship project of
Thuvakkam, crossing districts and
- state borders. Each of the forests
: Thuvakkam creates is taken care of
by gardeners trained in plant care.
With a managed watering
scheduled, plant nutrition plan,
grid-wise de-weeding and care, they
are the guardians of the forest care.
This fosters the environment for
better plant growth, creating a
species rich dense forest

ANMNUAL REPORT | &



oy AGROFORESTRY

projects are implemented with
community support
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As the greenery mission with forests took root,
Thuvakkam began to work more and more within
communities. To help these communities grow
Thuvakkam began research in the field of
Agroforestry. Creating sustainability not only in the
forests, but in the people who nurture them as well.
By understanding the communities' needs, crops
are identified. Thuvakkam has created a new model
of Viable agroforestry, integrating agriculture and
forestry. By inter plantation of species that bolster
each others’ growth, the forest is able to flourish at
a pace that provides produce for the local
community, largely farmers and cattle rearers. And
with different crops becoming viable in different
seasons, the soil nourishment is retained and there
is a periodic return from the plants, sustaining the
community.

Thuvakkam currently works with the Vembar
Panchayat of Thuthookudi district of TamilNadu,
where agroforest is created for 10 Acres with
Agricultural, fodder crops and native trees.

Mangrove Forestry




L@@N PROJECT BLUE ZONE

As Thuvakkam’s forests expanded into more
areas, the need for better understanding of
the soil and its requirements grew.
Researching water table and watering
frequencies for the species have given
Thuvakkam an in-depth understanding of the
need for water conservation.

“Project Blue Zone” was launched in 2023 for
fulfilling the water needs of the communities
and the environment. With a scientific
approach for creating water catchments that
retain water, Thuvakkam creates a common
community water resource that benefits the
water table and decreases water scarcity.

Thuvakkam created its first pond in the
Thiruvallur district. Choosing a site that was
amidst arable land, it was welcomed by the
local farmers and the village panchayat.
Completing just before the summer
monsoon, the pond was able to collect water
that substituted the natural rains in the
following months.

“o900009000”
“s9eo0e
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Thuvakkam’s Project Blue Zone has rippled
out to «cover existing water bodies’
restoration such as lakes and ponds that are
overrun with algae. Tackling eutrophication
and enriching the water to prevent their
future growth.

Thuvakkam has identified over 21 Kms of
degraded water channel in the aspirational
district of Ramanathapuram, in Kadaladi
block. With UNDP and TERI (via the GEF’s
SGP grant) 1.75 kms is currently being
restored with plans being drawn for the rest
of the project. It will increase the fresh water
catchment significantly by filling the local
Kanmai (Lake units).
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B0y GREENERGIZE

Thuvakkam is always growing and adapting
to the needs of the society in a resource
effective approach. Starting in 2017,
Thuvakkam integrated solar projects into its
community development plans. Beginning
small by providing solar lamps for a rural
community, Thuvakkam has adopted the
green energy policy for a better future.

.
808089 .

Following up to the solar lamps, Thuvakkam
installed solar streetlights and blinkers along
National Highways in the country to enhance
their safety in a sustainable manner. Leaning
more into its strengths, Thuvakkam has also
begun using Solar power for its motors that
are used in the forest maintenance.
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Solar streetlamps and solar
traffic blinkers installed by
Thuvakkam

Working closely with schools provided
another opportunity for bettering their
infrastructure. Through solar panel
installation in Government school’s roof
tops, the electricity bill is reduced to an
extent of 50%. Besides reducing the debt of
the school, the saved amount is focused on
developmental welfare activities of the
school. A total 8 kW of solar panels are
installed in 2 schools of Thiruvallur and 1
school of Chengalpattu districts of TN as of
2024. This has helped power the students

future in a sustainable manner.
9| ANNLAL REPORT
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(k) NUTRITION GARDENS

The microscale implementation of
Thuvakkam’s agroforestry started in 2016 in
schools, but has expanded beyond the school
walls. Nutrition Gardens are created in
different areas, particularly in communities
that can invest their time
and effort in these
gardens. Seasonal plants,
herbs, fruits, medicinal b8 b b o668
plants, vegetables and et o
more are planted in
enriched soil. As the
plants mature and
provide produce,
they are reaped
and wused by
the people. In
their place, a
new seed is sown
for the next cycle.
The vegetables from
Thuvakkam’s nutrition
gardens in schools are
used for preparing the
students’ mid day meals.
The nutritional gardens are
also integrated with the

Mann Thavaram Soru syllabus of Thuvakkam’s
Karka Kasadara initiative, wherein the
students learn pragmatically the methods of
growing their own food.
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E@L KARKA KASADARA

In 2014, Thuvakkam began with the goal of
creating a better future for all. The most
effective way of strengthening the society
and creating avenues for the people’s growth
is through Education. Thus was born Karka
Kasadara (tr.: Enriching Learning).

Syllabus

Thuvakkam delved into the field of
education by analyzing school syllabuses
and their shortfalls. By understanding what
students need to flourish in the current %
society, the classes and their topics are e
structured. These are topics that are not it
taught within the classroom. And yet, they
will strengthen the minds of students and
enhance their latent skills.

Mann Thavaram Soru

Taking a novel approach to learning,

TCEICI’]H]g tOplCS students are encouraged to explore and
learn with teaching aids. Thuvakkam calls

that are not covered this approach, “the Gamification of
S = Education”. The Karka Kasadara classes for
within the school walls each of these topics include games and
: 2 activities to engage the students. By learning
thl‘OUgh games with a fun component, the student’s
: o B interests are piqued and their attention is
Ell]d activities invested in the class. Through corporate

volunteering engagement, teaching learning
models are created and the same is utilised
in Karka Kasadara classes.

ol L R L 1 0N LY By
“seese
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The Karka Kasadara classes are structured to
allow time for different activities. Recapping
previous topics, the value of today’s subject,
how it pertains to their lives, engaging
activity, and open discussions keep the
classes and students active. Volunteers lend a
hand in creating the syllabus and organizing
the games with the students.

Thuvakkam evaluates the student’s
performance, not through pen and paper or
any other examinations. It is done based on
two metrics:

ANALYSIS METRICS

These metrics are used for a continuous
assessment of the students. It is based on
the way they interact with each other, how
they analyze topics, their engagement in the
activities, how they express their ideas, and
more. Rather than a scoring system that
pushes rote learning, this approach taps the
potential of the students.
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"Schoolorts"

Art project for schools

"L L LR R

Special sessions
held for students
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tudents field trip to corporate

offices for career exposure

The Karka Kasadara classes have received

much welcome from government and
government aided schools as it offers
students courses beyond the school
curricullum.

“sesee”
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SMART CLASSES

An engaged mind is a learning mind. Getting
students to pay attention to the topic and
engage with the instructors and volunteers is
part of the struggle. By bolstering subjects
with interesting visuals that enhance the
experience, it ensures the students
remember the lessons taught. Thuvakkam
works with volunteers to revamp classrooms
into “Smart Classes”. Beginning with any
refurbishing work, the walls are then painted
with exciting and inspiring artwork. If the
school is able to accommodate solar panels,
Thuvakkam also takes the necessary steps
for their installation.

Along with the infrastructure, the core of the
smart classes are the installation of Smart
Displays and capacity building instructors
for their usage. In Government schools,
these have proven to be an effective tool for
retaining the student attention. Through
Smart Classes, Thuvakkam is strengthening
the government schools and bringing them
up to the mark with the latest technologies.

ol LA RN LN NN B
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Volunteers preparing
education materials
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Thuvakkam’s infrastructure projects have
expanded to include larger structures.
Starting with the refurbishing of classrooms
with “Clean and Color” events , the school
gets a new outlook.

Any furniture required by the classes are
either purchased or custom made. These
include boards, shelves, racks, chairs,
benches, seats, cupboards, and more of
different materials. Toilets, Rain water
harvesting systems, and Reverse Osmosis
(RO) water purification systems, and water
storage tanks are set up by Thuvakkam for
the schools. Plantation events are carried
out through Karka Kasadara to give the
school a touch of green, with the setting up
of nutrition gardens as well. Solar Panels are
also installed after due process. All these
efforts have a larger impact on the students
in rural government and government aided
schools.

“2000BO0RR"”
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(UL SPONSOR FOR SUCCESS

With the progress of time and the rate of
income trailing behind inflation, educational
requirements have exponentially grown.
Over the 10 years of working in communities,
Thuvakkam has met and worked with
students from different economic and social
strata. Some were forced to drop out of
schools and college unable to pay for their
education. To answer this call, Thuvakkam
started Sponsor for Success, an education
funding initiative.

IYALVADHU KARAVEL
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Scholars enrolling in the Sponsor for Success
program are vetted, to check their
educational merit and family income.
Preference is provided for girl child or single
parent households. Through open donations,
Thuvakkam strives to fulfill the student’s fee
requirements. Ranging from books, hostel
rent, transport costs, term fees, to any other
requirements that will enable them to
continue their education. Through CSR
sponsoring, scholars are also adopted and
are supported for that whole academic year.




(Ul SPORTS AND ATHLETICS

Extracurricular activities and promoting
team effort and collaboration are important
in a child’s development. It helps them
understand effort and the thrill of success.
Sports and team play are an excellent
teacher of communication, leadership, and
team work. Thuvakkam integrates sports
into most of its activities, as a part of Karka
Kasadara, or in its events.

To further the student’s interest and
capabilities, Thuvakkam has organized
Sports meet in Chennai and Hyderabad. It
covered multiple events like shot-put, relay
race, high jump, and sprints of different
lengths. Over 1000 children between the
ages of 9 and 14 participated in different age
categories. Thuvakkam aims to take this into
more remote and rural, focusing more on
Government school children. The students
are also supported with any equipment they
might need to practice and perfect their
chosen sport, through sport kits, shoes, and
other accessories

aR A L R L E LN N
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L

READ AND REVEAL

Thuvakkam has been hosting book donation
drives since 2015. Called “Book My
Happiness”, volunteers, donors, and
corporate partners are encouraged to donate
books of varied genres. These books are
used to populate school libraries. To
encourage the habit of reading, Thuvakkam
organizes Read and Reveal sessions in
schools and online. Volunteers, employees,
and even authors participate and talk about
a chosen book.

“seeeRGRBER"”
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Through Read and Reveal, Thuvakkam is
turning the page for a literate future.
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%’LMl ZERO HUNGER DRIVE
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is Thuvakkam’s

initiative to combat food shortages. Through

goal, Zero Hunger Drive
donors

engagements,

corporate

and

raises funds to feed the

Thuvakkam
homeless.

natural disasters,

During

volunteers have even taken up cooking

meals for the poor. Although there might be
many problems a person might be facing, at

least a hungry stomach will not be one.
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The initiative can be translated as
“Society’s Samaritan”. Mannin
Maindhargal encompasses Thuvakkam’s
goodwill initiatives, which benefits
people in different strata of the society.
In the early days of Thuvakkam,
volunteers would visit orphanages to
celebrate their birthdays or other
special occasions in their lives. As times
went on, this initiative expanded to
periodic support of old age homes,
shelters, and orphanages.
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This includes daily meal support,
infrastructure needs, clothing, bedding,
and more. As the inhabitant’s needs are
identified, Thuvakkam strives to
support their lives through volunteer
and funding support.

EEGAI THIRUVIZHA
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LNl pisasTER AID

There are a few moments in time which shine
as examples of people’s Humanity. These
become beacons that draw people to come
together for helping their neighbors and
comrades. Natural disasters and calamities
are some such moments. In 2015,
Thuvakkam first answered the call of natural
disaster by helping the people of Chennai
and its suburbs during cyclone and flooding.
As the years went on, Thuvakkam was able to
reach out and help people of different
districts and states face the wrath of nature.
Chennai, Thoothukudi, and regions of Kerala
are some places where Thuvakkam was able
to help the people.

R AL R LA LN N N
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Through Zero Hunger Drives and collection
drives, Thuvakkam worked with volunteers
and people of the community to provide
support to the people. As the demand arises,
Thuvakkam puts together provision Kits,
medical kits, grocery kits, or ad-hoc kits as
per the requests. Then, Thuvakkam works
with local administrative bodies and
volunteers to get these kits to the people. Be
it water logged roads, areas covered in
debris, or quarantine spaces, Thuvakkam
takes to the streets with energy and the
passion to help. Once the kits have been
distributed, Thuvakkam also undertakes any
additional work that can be done to help the
locality to recover.
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Old age home visits

MODERN THANDORA

Raising awareness about issues has always
been the best way to combat its
consequences. Taking a page from the
history books, Thuvakkam brought forth
Modern Thandora. Just as the ancestors used
the banging of large drums to garner
people’s attention, Thuvakkam used modern
techniques in the streets. These activities
involve flash mobs, mimes, street plays,
placards, backward walkathons, and so
many more artistic ventures. While these
grabbed the people’s attention, the message
of the art was also conveyed to them.

Thuvakkam has worked on multiple themes
when it comes to Modern Thandora.
Environment awareness for conservation,
recycling, solid waste management, and
much more. Thuvakkam also joined hands
with government branches to spread
awareness. Such as “Pay your Taxes”, in
collaboration with the Income Tax
department, “Good Touch/ Bad Touch” that
touches upon POCSO, and other critical
social issues.

Rural community cleanup




LN NALAN

Thuvakkam’s projects and programs are
aimed at a holistic improvement of the
society. When it comes to the domain of
Humanity, it is catered to people from all
walks of life. Hence, Thuvakkam’s
Community Development project seeks to
address all vices found in the society by
taking a multi-faceted approach. With the
project titled “Nalan”, which means well-
being, Thuvakkam aims to work in different
aspects of a society.
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Nalan covers people and infrastructure
upliftment with environmental sustainability
in mind. Infrastructure support includes
construction of public use facilities, toilets,
sheds, wells, solid waste management units
and more. In terms of environment,
Thuvakkam undertakes sustainable ventures
that benefit the people such as agro-
forestry, herbal gardens, pond creation, lake
restoration among others. And for the
upliftment of the people, Thuvakkam fosters
livelihood development and support,
creation of Self Help Groups, and community
aid programs.

23 | ANNUAL REPORT

SGP

Thuvakkam’s work in the domain of
Humanity and Community
Development has taken it in a new
direction. Under the United Nations
Development Programme,
Thuvakkam vied for and secured a
Small Grants Programme. This
grant has enabled Thuvakkam to
start work in Orivayal Panchayat,
Ramanathapuram.

It comprises 495 houses and is the
home of over 2000 people, where

the employment of majority of the
people is farming and agriculture.
In recent times, it has been affected
by drought, ground water level
decrease, agriculture land
decrease,which has impacted their
livelihood.

Thuvakkam will work in different
avenues for improving socio-
ecological resilience, sustainable
land management, restoration of
degraded ecosystems, capacity
building, and “learning by doing”
for climate change awareness. It
involves setting up of
vermicompost pit, fodder
development, farm pond, trenches,
channel renovation, check dam,
capability training and more. This
is a 2 year project that will
transform the community into a
sustainable and  self-sufficient
locale for the people.
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THUVAKKAM IN HYDERABAD

As Thuvakkam established its presence in
Tamilnadu, it began undertaking projects
simultaneously in neighbouring states. In
Hyderabad, Thuvakkam created its first
Urban forest in 2022, with the help of local
resources. In the following months, it = — :
organized volunteering events, awareness ' Inauguration of the
activities, and began forming relationships Eiyderakad Office

with local institutions and administrative
bodies. As the need and requirements grew,
there came a time for expansion. In 2023,
Thuvakkam opened its first branch in
Hyderabad for serving the community

better.

o

: _ o Thuvakkam's 1 year old
&% e S b Urban Forest at Hyderabad
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Following its inauguration, there was a great
increase in the level of operations. A
volunteer base was created which helped to
serve the society better. Thuvakkam
expanded its vendors to include local
suppliers, thereby ramping up its
engagement activities. In 2023, Thuvakkam
started working in schools, bringing over the
“Schoolorts” project to Hyderabad. And in
collaboration with Telangana State TB Cell,
Thuvakkam launched a city wide awareness :
campaign on “Tuberculosis Prevention and Education initiatives in

Care.” Hyderabad schools

“299000OOS”
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L
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Thuvakkam’s Hyderabad office has been
operational for over a year, as of 2024. It has
helped to bring all three of Thuvakkam’s
domains; Environment, Education, and
Humanity to the people. Environment
projects of urban forestry, nutrition garden,
pond cleanup are currently being worked
upon. In the domain of Education,
Thuvakkam has started “Karka Kasadara”
classes in schools where painting activities
were carried out under "Schoolorts". And
Humanity ventures of Community
Development are being planned for rural
areas around Hyderabad’s suburbs.

B . SEME " e B campaign in collaboration with
° Telangana state TB cell
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7 City wide Tuberculosis awareness ¥

Apart from projects, Thuvakkam is also
active in  Hyderabad for volunteer
engagement activities. Be it corporate
entities, government organizations, or
college institutions, Thuvakkam works with
all volunteers. In all the domains, a strong
volunteer support is what has helped
Thuvakkam work towards a better society for
all.

_;0500‘
1 1 X N
7900009~

00000 ”

I'-d'".
'990000800”
S9P® 6"

2000000 OGN "
A R RN N N

“s00008

“O00OPON
“200009

L dd .

98

TT

1l
*o009
“089008%

RAMANATHAPURAM

In order to help the people of South India
better, Thuvakkam extended its reach further
south in 2024. Thuvakkam opened its third
branch office in Ramanathapuram, Tamil
Nadu. This is an opportunity to work in more
southern districts of Tamilnadu, and opens
up new opportunities. Apart from the
aforementioned SGP - Community
Development project, there is more work to
be done. Urban Forestry, Project Blue Zone,
Livelihood support, Schoolorts, Karka
Kasadara, and more have found a new base
of operation, and a new demographic of
people who can benefit from them. This
marks a new chapter in Thuvakkam'’s journey
towards a better society.
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VOLUNTEERING HIGHLIGHTS OF 2023

Thuvakkam hosts volunteering events in all three domains of

and Humanity. This has been a space

Environment, Education,

college

of collaboration between corporate volunteers,
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and more. 2023 saw

Thuvakkam expand into other cities and states to engage

volunteers in different activities.

3

dancers, singers

students, artists, tutors
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PARTNERING
FOR CHANGE

Corporate Social Responsibility (CSR) is the
basis on which a society is strengthened. Each
corporate has their CSR policies and goals
that they are focused on, and they operate in
different parts of the country. Thuvakkam
collaborated with different corporate entities
all over India to meet their goals.
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Metro Green Zone project in
Chennai Metro Train Stations
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With a wide array of projects and activities in
all three domains of Environment, Education,
and Humanity, Thuvakkam has catered to
corporate CSR policies with existing projects
or ad hoc execition teams. The activities and
events Thuvakkam organizes have been at
Urban Forestry 2 year site, in house volunteering sessions, or even
- virtual sessions. The virtual sessions cover
topics on sustainability, conservation, green
energy, and other relevant topics, and involve
do-it-yourself segments. These DIYs can be
carried out anywhere and leave a lasting
impression on the volunteers.
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GOVERNMENT ORGANIZATIONS

Thuvakkam works in different cities and
communities by analyzing the needs
and requirements of the people. The
first step of this process is to report to
and create bonds with the
administrative and government
organizations of the district. They are
the people who know the lay of the
land, and understand what is best for
their locality. Through their valuable
inputs and guidance, Thuvakkam is
able to draft projects and activities that
will uplift the people.

Environment  projects like pond
creation, urban forestry, agro-forestry,
solar panels, and other long term
sustainable goals would not be possible
without the involvement of the local
community. Similarly, Education and
Humanity projects involve multiple
ministries, departments, panchayats,
and boards of different organizations to
come together as one. Thuvakkam
cherishes the relationships with
Government officials and workers and
joins hands with them to create a better
society for all.

i

Thiru V. Meyyanathan Smt Konda Surekha

Thiru. Deepak Srivastava
Tamil Nadu Minister, Department of Minister for Forest, Environment & IFS, APCCF, Mission Director, TN
Environment and Climate Change Endowment, Government of Telangana Green Mission

ANTIORAY o
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AMPORTS AUTHORITY GF INDIA
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A = SMART CITY
bl |\ —— narED h .
- Chennai Metro Rail Limited Growing Global

And more...
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ORGANIZATIONS AND INSTITUTIONS

Thuvakkam was started in 2014 by college
students looking to do good for the society.
And as the years have progressed, Thuvakkam
has stayed true to its roots. Youngsters are
the biggest strength of the country, with the
potential to change the future for the better.
Thuvakkam works with different schools,

colleges, and institutions to engage their
students both on field, and behind the
scenes.

Thuvakkam’s internship programs have

engaged over 100 interns of different colleges
and universities, all over the world. Through
real and virtual internships, Thuvakkam has
guided and utilized their unique capabilities
to understand the pulse of the upcoming
generation. They have been involved in social
media campaigns, surveys, action plans for
projects, fund raisers, street play activities,
documentation, logistics and more.

ETHIRAJ COLLEGE
FOR WOMEN

!J NMIMS

el obe UNIVERSITY

Dharmamurthi Rao Bahadur
Calavala Cunnan Chetty's
[DRBCCC) Hindu College

Pattabiram, Chennai

’ INSTITUTE OF SCIENCE & TECHNOLDGY
; be University J UGE A, 14

A MARIS COLLEGE

And more...

These students also express their passion
through volunteering at Thuvakkam events.
By working with Thuvakkam in different
departments and seeing how Thuvakkam
enhances the society, the students also join
hands once they graduate, be it as volunteers
or employees.
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VOLUNTEERING
FOR CHANGE

Thuvakkam began as a volunteering
organization, and it has held on to that
ideology. As events and projects are planned
throughout the year, their sustainability and
sustenance is through the support of
volunteers. Be it the local community,
corporate employees, students, or
passionate individuals. Their actions drive
the change that Thuvakkam harnesses for a
better society.

VIRTUAL
VOLUNTEERING

People who are willing to contribute are not limited by
their location. Thuvakkam’s virtual volunteering events
and initiatives have welcomed volunteers from all over
the world. Activities like “Best out of Waste”, “Eco
Home Audit”, “Kitchen Gardening”, and more offer
avenues for volunteers to learn and implement eco
friendly lifestyles.



2023

Events organized by year —~
2021 /m™\
Ty 79 229
/\
2019
/188 194
2017 164 148
T 1,300+
2015 191 m V4
/‘E\ /3;_)\ 100 events
N organized
2014
-
—/ /
2016 w
2018 Y
- 2022
4
2020

35,000+

Volunteers
engaged

1,33,000+

Volunteering
hours of
change

All data presented within range 2014 - 2023
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THE GROWING TEAM

Thuvakkam took shape as a Social Work
organization by reacting to the growth of its
activities and resources, mainly the people
who contribute their time and effort. This
has shaped policies and actions that has
ensured the people who work for the welfare
of the society, are taken care of. Thuvakkam
has provided livelihood for gardeners, daily
wage workers and labour, vendors, artisans,
and countless other indirect beneficiaries.

Thuvakkam has grown to include over 50
employees, and Thuvakkam has also grown
with them. It has drafted policies such as
Data Security, EHS, Child Protection, and
more for the organization. 2023 also saw
Thuvakkam create its Internal Complaints
Committee and associated policies for the
protection and safety of its employees.
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AWARDS AND ACCOLADES

Thuvakkam’s events and projects have And many more initiatives and volunteering
impacted many lives across all the three drives. These actions have been noticed and
domains. Environment projects that have recognized by organizations on the local,
helped combat climate change, Education national, and international stage.
projects that have improves rural school Thuvakkam thanks them for the awards and
infrastructures, Humanity projects that have takes these accolades as encouragement to
helped people recover from natural strive harder for a better society for all.
disasters.

¢y) Telangana State TB Cell Award 2023 for the City-wide awareness
in NTEP- National Tuberculosis Elimination Program

CSR Award 2022 - Environmental Sustainability and Ecological balance
awarded by Madras Chamber of Commerce and Industr Y

Appreciation Award 2022 from & &
RR Donnelley in Collaboration for change. 'y

e NGO Challenge Award South Asia 2017, 2019, and 2020
(Environment & Sustainability) by Digital Empowerment Foundation

Appreciation award 2020 from Larsen & Toubro
for partner in creating impact in the lives of children -

United Nations India Young Change Maker of the year 2019
awarded to Krishna Kumar, Founder - Thuvakkam

Dr Kalam social Activist award 2019
by World youth Federation

Best Project 2018 - Go Green Program (Green Feather Award)
by Cognizant Outreach

2018 Recognition award of Science City by
Higher Education department of Tamil Nadu government And more...

K@K@Z@E@K@Z@Z@E@)

TAMIL NADU GREEN CHAMPION AWARD 2022

Thuvakkam's Urban forestry initiative is a uniquely adapted
method of the Miyawaki technique that works in the Indian
soil and weather conditions. One of Thuvakkam's flagship
initiatives, it has spread across city and state borders.
Thuvakkam not only plants the saplings, but also maintains
them for a period of two years.

In 2022, Thuvakkam was recognized by the Tamil Nadu
Government with the “Tamilnadu Green Champion Award”
and a cash prize of 1 Lakh rupees. Thuvakam is honored to
receive the award and used the prize money to set up a fund
for students education in “Sponsor For Success - lyalvadhu
Karavel”.
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FINANCIALS

Thuvakkam has always valued transparency
as one of its core values. Even in the initial
days, when Thuvakkam began as a
volunteering collective by college friends,
the organization kept diligent records. It has
consistently grown over the 10 years to
expand into a pan-India Non Government
Organization.

Humanity 7%
Education 10%
73%

Environment

3%
Events
O,
Grants 25%
A
(o]

Donors 2%

(o]
CSR Funds 70%

This has been through the support of, and
collaboration with, multiple organizations,
corporates, government entities,
administrative offices, and mainly, kind
hearted individuals. All the projects and their
beneficiaries are undertaken to create a
better tomorrow, and a better society.

Expenses
by Domain

Total Expenses
FY2023 - 2024

Total Income
FY2023 - 2024

Income
sources
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FINANCIAL REPORT 2023-2024

THUVAKKAM WELFARE ASSOCIATION
No.112, 2nd Floor, Arcot Road, Alwarthirunagar, Chennai- 600 087.

BALANCE SHEET AS AT 31.03.2024

Sch| 31.03.2024 31.03.2023
T T
RCES OF FUNDS
Unrestricted Funds | 1,18,60,395 75,86,516
Restricted Funds 1] 75,14,883 32,74,380
Loans / Borrowings - -
Current Liabilities and Provisions ] 43,75,902 9,43,213
Total 2,37,51,179 | 1,18,04,109
IAPPLICA!!QQ OF EUNQS
Bt v
Fixed Assets v 8,57,375 8,80,542
Investments v 42,65,052 10,05,479
Current Assets Vi 1,79,50,182 62,07,256
Loans, Advances and Deposits Vil 6,78,571 37,10,832
Total 2,37,51,179 | 1,18,04,109
Notes and Significant Accounting Polici{ VIIl
The accompanying notes are an integral part of financial statements

As per our Report of even date attached
For Thuvakkam Welfare Association For ANAND RADHIKA & ASSOCIATES

“ Chartered Accountants

S 2@y

President Secretary RADHIKA ANAND
Date: 31.08.2024 M No: 28272

s
[

5 (28) Padmanabha Stiest
T,Nl;a};, Channai - 600 017.
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THUVAKKAM WELFARE ASSOCIATION
No.112, 2nd Floor, Arcot Road, Alwarthirunagar, Chennal- 600 087,

FINANCIAL REPORT 2023-2024

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.2024

Year ended Year ended
31.03.2024 31.03.2023
% T
Voluntary Contributions Received 4,70,985 7,23,281
CSR Project receipts 4,47,92,558 2,76,49,788
Subscription from Members 7,000 21,000
IMiscellaneous income 1,30,798 1,178
Interest on Fixed Deposits and Savings Bank 4,45,722 2,29,600
Total 4,58,47,063 2,86,24,846
|EXPENDITURE
Amounts spent on Charitable Activities :
Environment related 2,93,25,517 1,54,70,097
Education Support 36,24,778 23,97,016
Humanity 50,598,372 69,13,979
Administrative & Other Expenses :
Staff Payments and Benefits 8,67,822 26,39,857
Rent 7,50,000 6,18,000
Rates and Taxes 12,900 750
Electricity Charges 1,48,993 86,056
Bank Charges 11,031 ‘8,727
Printing and Stationery 2,24,193 1,44,608
Postage and Courier 6,990 5,518
Boaks and Periodicals 6,880 -
Travelling and Conveyance 2,67,451 42,369
Telephone and Internet Expenses 40,742 13,731
Office Maintenance Expenses 38,382 2,30,218
Repairs and Maintenance Expenses 51,301 4,75,225
Awareness Events Expenses 2,93,989 3,253
Computer and software maintenance 1,08,972 12,752
Subscription and Service Charges 2,33,508 45,776
Professional Charges 42,600 -
Audit Fee 95,000 75,000
Other Administrative Expenses - 42,764
|Membership fee not received written off 19,000 -
Total 4,12,68,422 2,92,25,696
Excess of Income over Expenditure before Depreciation 45,78,642 (6,00,850)|
Depreciation 3,04,763 3,09,993
Excess of Income over Expenditure after Depreciation 42,73,879 (9,10,8431'
L

w

For Thuvakkam Welfare Association

President Secretary
Date: 31.08.2024

As per our Report of even date attached
For ANAND RADHIKA & ASSOCIATES

Chartered Accountants

w7

RADHIKA ANAND
M No: 28272

35 (28) Pedmanabha Sireat

T.Nagar, Chennai - 600 017.
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FINANCIAL REPORT 2023-2024

41| ANNUAL REPORT

THUVAKKAM WELFARE ASSOCIATION
No.112, 2nd Floor, Arcot Road, Alwarthirunagar, Chennal- 600 087,

R AN ME AR E 31.03.2024
L4 T
|Balance Brought forward
Cash-in-hand 2,804
Cash at 5Bl A/c no 34739892385 32,375

Cash at Yes Bank 46,39,783

Cash at Axis Bank 4,38,803

Cash at Catholic Syrian Bank 70,683

Cash at ICICI Bank 8,62,297

Kotak Mahindra Bank 1,60,511 62,07,256

CSR Contrubution received (net of TDS) 5,20,52,653

Voluntary Contribution received 4,70,985

Miscellaneous Income 1,30,798
|Bank Interest 3,94,907

Subscription from Members 10,500

he Total 5,92,67,098

Amounts spent on Charitable Activities :
|Environment related 2,93,25517
|Education support 36,24,778

Hemanity 50,98,372

3,80,48,667

Less: Payables as on 31.03.24 (41,50,174)

Add: Payables as on 31.03.23 7,94,827 3,46,93,320

Administrative & Other Expenses :

Staff Payments and Benefits 8,67,822
|Rent 7,35,000
|Rates and Taxes 12,900
|Electricity Charges 1,32,506
|Bank Charges 11,031

Printing and Stationery 2,24,193

Postage and Courler 6,990

Books and Periodicals 6,880

Travelling and Conveyance 2,67,451

Telephone and Internet Expenses 39,703

Office Mai e Exf 44,382
|Repairs and Maintenance Expenses 51,301

Awareness Events Expenses 2,93,989

Computer and software maintenance 1,08,972
Subscription and Service Charges 1,41,833

Professlonal Charges 38,600

Audit Fee 75,000

3,77,51,874




THUVAKKAM WELFARE ASSOCIATION

No.112, 2nd Floor, Arcot Road, Alwarthirunagar, Chennal- 600 087,

FINANCIAL REPORT 2023-2024

RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 31.03.2024

T T
|Movement In advances and deposits 90,263
|Mavement in Payables (26,816) 63,447
Additions to Fixed Deposits 32,20,000
Additions to Fixed Assets 2,81,596
35,01,596
4,13,16,917
|Balance carried forward
Cash-in-hand 6,793
Cash at SBI A/c no 34739892385 19,421
Cash at Yes Bank 1,69,39,952
Cash at Axis Bank 76,964
Cash at Catholic Syrian Bank 3,85,809
Cash at ICICI Bank 75,290
Kotak Mahindra Bank 4,45,953 1,79,50,182
Total 5,92,67,098

For Thuvakkam Welfare Association

I 2844

Date: 31.08.2024

As per our Report of even date ottached
For ANAND RADHIKA & ASSOCIATES

Chartered Accountants

W ¢
RADHIKA ANAND
M No: 28272

35 (28) Padmanabha

T Nagar, Chennai - 600
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